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FOR TOMORROW

C A P A B I L I T Y  S T A T E M E N T



Vaxa Group is a strategic, integrated professional 
services firm working with companies, governments 
and NGOs to identify, communicate and grow 
business and operational needs.

We provide 
ideas, strategies 
and solutions 
which produce 
outcome-driven 
results.
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Vaxa Group provides integrated and strategic corporate 
communications, stakeholder engagement, content marketing, 
media relations, business development, data and business 
analytics and project management solutions.

Who we are
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PROJECT SUPPORT

We further add value by assisting organisations win 
additional market share through strategic engagement, 
competitive tenders and grants, investor documentation, 
along with other business communications. 

Our diverse client base includes companies and agencies 
from the private and public sectors, within a range of 
disciplines including resources, property, infrastructure, 
development, agribusiness, hospitality, professional 
services, industry associations, start-ups, tourism, 
transport, logistics, aviation and Defence industries.

Our key services streams include:
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Our experience is drawn from decades of working on 
the ‘client side’ within Government operating large 
procurement programs, and within the market, by 
helping clients prepare proposals and tenders.

We have the experience to provide successful 
business proposals within the construction, 
development, trade services, Defence, national 
security, hospitality, tourism and aviation sectors.
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Business Advisory 
Services

Our range of services includes:

• Competitive tender strategy and drafting

•  Client and market engagement (to pre-position 
service offer)

• Business development planning

• Marketing strategy and development

• Brand development and management

• Contract negotiations

• Process mapping

• Business case development 

Vaxa assists businesses grow through increased market capture and contract 
acquisition. Every year we assist many clients with competitive and successful 
tender strategy and submissions. 



Endeavour Foundation
Endeavour Foundation is Australia’s largest 
provider of support services to people with 
a disability. They support over 4,000 clients 
providing employment opportunities and assist 
vital NDIS services.

The Endeavour Foundation operate lotteries, 
industry based manufacturing and supply chain 
activities and support services.

Requiring stabilisation and growth, Vaxa were 
engaged to provide a comprehensive sales, 
marketing and communications strategy.

In addition, Vaxa were tasked to craft a comprehensive 
Strategic Partnership Strategy to ensure the 
Endeavour Foundation is a partner of choice.

On delivery of the recommendations, Vaxa were 
retained to implement the requirements with 
the provision of an Acting EGM of Sales and 
Marketing, Data Analyst and Fundraising and 
Strategic Partnership Manager.

THE OUTCOME 
Focused business development, communications 
and marketing systems, increased revenues and 
profits, improved team culture.
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Business Advisory 
Case Studies

Bundaberg Regional Council 
Bundaberg Regional Council (BRC) is a Queensland 
Local Government Authority strategically located 
near the Wide Bay Training Area and the Shoalwater 
Bay Training Area (SWBTA), Australian Defence 
Force training grounds who support various training 
activities including the Australian Singapore Military 
Training Initiative (ASMTI). In September 2018 BRC 
awarded Vaxa with a package of work following a 
competitive tender process, to undertake a Defence 
Attraction Study. Our tasks included the design of a 
strategy to provide uplift to local Bundaberg 
businesses to position and support ASMTI initiatives 
and operations.

Following this, Vaxa were engaged by the BRC to 
raise, train and sustain local Bundaberg industry 
to become “Defence Ready” – a program that 
prepares local businesses to support Defence 
prime contactors and Defence organisations

In addition, Vaxa have successfully been awarded 
Communications contracts to assist the BRC 
with Strategic Infrastructure Value Proposition 
positioning papers whose audience include both 
State and Commonwealth Governments.

THE OUTCOME 
Provision of practical, actionable strategy to 
position Bundaberg for increased local Defence 
spending and ensure the readiness of local 
businesses to realise commercial opportunities 
within the Defence sector.



6

Our diverse client base includes companies and 
agencies from the private and public sectors, 
within a range of disciplines including resources, 
infrastructure, development, hospitality, technology, 
start-ups and across a number of key professional 
services.

We have an extensive background working with 
key industry associations and also providing 
custom publishing.

Our communications strategy, advice and services 
add value through improved market positioning and 
consumer awareness. We prepare communications 
content to suit project needs and specific audiences, 
with speciality in strategic media relations.

We also add value by assisting organisations win 
additional market share through competitive 
tenders and grants, along with other business 
communications. We have extensive expertise 
in stakeholder engagement to assist project 
acceptance, approval and advancement.

Communications 
Services

Our integrated, value-adding services include:

•  Community engagement and stakeholder engagement

• Key messages and Q&A, factsheets

•  Website management – copy, SEO support and 
analytics reporting

• Media relations and copy

• Social media strategy and management  

• Custom publishing

•  Competitive tender submissions, grant applications 
and business cases

• Issues management strategies and implementation 

• Crisis communication

•  Corporate capability statements and other business 
documentation

• Presentations (including graphic design)

• Pitch decks and pitch coaching

• Information memoranda and IPO documentation

•  Executive summaries and plain English conversion of 
technical documents

We provide highly effective strategic and integrated communications, 
media, content marketing and stakeholder engagement solutions. 
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Stockland
Stockland, Australia’s largest diversified property 
group, has a national asset portfolio requiring 
ongoing professional support. Since 2011 we 
have supported numerous community and master 
planning projects to achieve planning approvals 
in partnership with Stockland colleagues and 
other consultants. Through effective stakeholder 
engagement and communications, we have 
built support and reduced approval risks across 
significant local, state and federal planning 
processes. A highlight has been the successful 
approval of the Caloundra South master 
plan across 2014 and 2015, an eventual new 
community of 50,000 residents.

THE OUTCOME 
Vaxa has added value to Stockland assets 
through effective stakeholder engagement and 
communications, with ongoing retention based on 
our consistently high performance.

Big Pineapple Corporation
Vaxa has supported the Big Pineapple renewal 
project since 2017 with diverse communications 
services to assist the business turnaround of one 
of Australia’s most famous tourism icons. We have 
been directly involved in the master planning and 
approvals phases, securing strong stakeholder 
support for the redevelopment plans, achieving 
sustained, excellent media coverage, and assisting 
the recovery of the Big Pineapple brand. We 
have also added value through the delivery of a 
rejuvenated social media strategy. In addition, we 
led a successful business case proposal to the 
Queensland Government, securing a multi-million 
dollar capital grant.

THE OUTCOME 
The Big Pineapple is positioned for a restored 
position in the tourism market, with capital 
investment, new inbound attractions and 
significant turnaround in brand awareness 
and visitation.

Communications Services 
Case Studies
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From building teams to covering all operational 
requirements, we cover the whole spectrum 
of supply chain and integrated logistics for 
projects. This includes logistics and supply 
chain coordination pre-preparedness, planning 
and executing the supply of rapid responses for 
humanitarian solutions and supporting Defence 
and National Security initiatives.

Our team of commercial contractors and retired 
Defence personnel are AGSVA cleared.

Our range of services within this area includes:

• Risk and Crisis Management

• Provision of specialised, deployable teams

• Strategic planning and execution

• Strategic engagement

Project Support 
Services

• Product positioning

• Government relations

•  Commercial planning, reporting and 
business intelligence

•  Business intelligence solutions

•  Requirements gathering and data analysis

•  Inventory control

•  Scenario, event and response planning and 
simulation

•  Disaster management plans and response 
evaluation

•  Financial controls

•  Compliance

•  Cost control methods and supply 
management systems

•  Business continuity planning

Vaxa have extensive experience delivering and supporting logistics and 
supply chain solutions across the Asia Pacific, Middle East and Africa 
on behalf of our clients. We understand the commercial drivers behind 
project delivery, as well as the enduring business opportunities offered 
by delivering a project to completion.
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Edmund Rice Foundation 
Edmund Rice Foundation is a Community 
Development provider delivering education, 
livelihood and health programs to less fortunate 
communities in Australia, Asia, Africa and South 
America. In March 2019 Edmund Rice engaged 
Vaxa to undertake a thorough in-country program 
evaluation of their service delivery modules in 
Kabankalan, Cebu and Maasin, Philippines. This 
involved a 2-week intensive immersion of our 
personnel into the communities where these 
programs are delivered, supporting service delivery 
with evaluation and economic development 
advisory services.

THE OUTCOME 
The delivery of a comprehensive evaluation report, 
with practical, implementable actions to ensure 
improved and more sustainable return on effort.

Queensland Reconstruction 
Authority
The QRA is a Queensland State Government 
subsidiary providing preplanning and recovery 
to reduce the impacts of natural disasters in 
Queensland.

In April 2017, leading into the occurrence of 
Cyclone Debbie and following, QRA engaged Vaxa 
to provide integrated supply chain and logistics 
strategy linking Government, commercial and NGO 
response and recovery efforts. 

THE OUTCOME
Working within the Situation Room and the State 
Disaster Coordination Centre with ADF, QLD Police, 
Queensland Fire and Emergency Service, and 
other Government agencies, Vaxa assisted in the 
planning and execution of life support assistance 
to the affected regions.

Other clients we have delivered similar strategies 
and project support include Oxfam and the 
Philippines Disaster Management Group.

Project Support 
Case Studies



Recruitment, Consulting, 
Staffing Association (RCSA) 
Our media team has worked with the peak body 
for the recruitment, staffing and workforce 
solutions industry in Australia and New Zealand, 
RCSA, since mid-2016. The team proudly supports 
RCSA as their media manager, editor of their 
publications and as their go-to media resource for 
members. To ensure our communications strategy 
is collaborative, we work closely with the whole 
team – from the CEO to learning & development 
coordinator, to the events manager, membership 
manager and head of advocacy & policy. 

THE OUTCOME
We coordinated an extensive communications 
review of all of RCSA’s mediums and collateral 
to ensure members were engaged and kept 
informed via the best platforms. This process 
led to the overhaul of their industry magazine 
and the launch of The Brief magazine, which is a 
standalone publication now well-read within the 
business community.  Our media strategy sees 
RCSA regularly quoted as the industry expert in 
national and international media outlets, including 
industry publications across both Australia and 
New Zealand.
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Some of the other 
ways we’ve helped 
our clients

Georgiou Group (Civil 
Construction) 
When the WA-based Georgiou Group sought to 
expand their successful civil construction business 
into Queensland, we were asked to join their 
business development team to assist win local 
contracts. In partnership with the Queensland 
and national pre-contracts teams we applied 
our civil construction knowledge and business 
development expertise to present competitive 
and successful tender responses.  We are 
proud to have contributed to the establishment 
and success of Georgiou in Queensland, with 
significant contracts underway including the 
iconic green bridge on the Gold Coast.

THE OUTCOME
Vaxa Group helped Georgiou emerge and 
successfully establish in Queensland by assisting 
to win competitive construction tenders, along 
with the awarding of interstate civil construction 
contracts in NSW such as the Sydney Metro.  
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Who we work with



Suite 1.4 Chambers Level 
308 Queen Street Brisbane
Queensland, Australia 4000

PHONE: +61 7 3102 4145
EMAIL: info@vaxagroup.com 

www.vaxagroup.com

          Connect with us on LinkedIn

Contact


